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St. James Hotel
Red Wing, Minnesota
Monday February 23rd, 2015

Partners at this 
meeting discussed 

existing institutional 
objectives, process, 
costs, benefits, and 

opportunities for 
collaboration. 
Specifically:

• Bank erosion and deterioration. 

• Bird and wildlife habitat. 

• Moist soil loss and blown out 
dikes. 

• Stabilization of existing islands. 

• Loss of navigation

• Goose Lake and Dead Slough 
Lake

• Cottonwood regeneration 
within floodplain forests. 

• Invasive species removal. 

Participating Entities

Lake Pepin Legacy Alliance

Red Wing Wildlife League

Audubon Minnesota

Minnesota Department of Natural Resources

Wisconsin Land Trust (now Landmark Conservancy)

Wisconsin Department of Natural Resources

Mississippi River Fund (now Mississippi Park Connection)



St. James Hotel
Red Wing, Minnesota
April 4, 2018

Public Meeting and Open House

The United States Army Corps of 
Engineers and the Wisconsin 

Department of Natural Resources 
agreed to pursue a project within 
the Pierce County Islands Wildlife 

Management Area 

(managed by the Wisconsin DNR) 



Participating Entities
U.S. Army Corps of Engineers, Wisconsin DNR, 
Minnesota DNR, Lake Pepin Legacy Alliance, Audubon 
Minnesota, Ducks Unlimited, US Fish and Wildlife 
Service , Public, Industry, NGO’s

• Project Area History

• The lake covers 26,000 acres.

• An average of 1.7 miles wide, it is the widest 
natural reach of the entire Mississippi River. 

• Upper Lake Pepin consists of channel border 
islands and backwater lakes grading into an 
expansive, shallow open water area with little 
physical structure. 

• Valuable cultural, aesthetic, recreational and 
economic asset to local communities.

• Designated as a globally significant bird area. 



Alternative 4 – ALL POSSIBLE FEATURES
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Access Dredging (DRAFT OPTIONS)
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Refined Schematic for Bay City Project

**Wacouta Bay removed from recommendations due to 
high project costs. 



Final Project Features for Bay City Restoration 
Total Project Cost - $22 Million ($4 million raised locally)



And Now…
An additional $30 Million is coming to the Head of Lake Pepin through the 
Navigation and Ecosystem Sustainability Program. 



These additional features will be paid with 
100% Federal Funding. 

Estimated Construction Cost: $13 Million Estimated Construction Cost: $6 Million



Island 4 in Bay City 
Island 4 was initially a feature of the 
Section 1122 Upper Pool 4 Pierce 
County Islands project that was 
awarded in September 2022. This 
feature was removed from this project 
during the design phase due to 
funding constraints. Island 4 was 
initiated as a stand-alone project in 
December 2022 as part of a NESP 
systemic mitigation program. 

The team is expected to complete the 
design phase and award a construction 
contract in summer 2023.  The 
estimated construction cost is $13 
million, and construction is estimated 
to be completed by the fall of 2025.



Marsh Dredging for 
Duck Habitat

The existing Upper Pool 4 Pierce County 
Islands project (1122 project) considered 
addressing these deficiencies through the 
construction of numerous features in a 
large project area. Funding constraints 
reduced the scope of the project even 
though these features would have been 
beneficial. 

The estimated Total Project Cost is 
approximately $6M. Project features 
would require minimal operation and 
maintenance costs. Features of this project 
may be constructed above the OHWM, 
requiring a non-federal cost share for that 
feature.





Points of Contact: 

Kimberly Warshaw, USACE NESP Program 
Manager, St. Paul District 
Kimberly.A.Warshaw@usace.army.mil

Brenda Kelly, Wisconsin DNR Mississippi River 
Wildlife Biologist
Brenda.Kelly@wisconsin.gov

mailto:Kimberly.A.Warshaw@usace.army.mil
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